TEAM-Math Cohort Schools
Guidelines for Proposals for Enhanced Support 
Description of Program

TEAM-Math will consider proposals for enhanced support from Cohort schools--or school districts--to support their implementation of TEAM-Math. While some requests cannot be directly supported through current funding, the project will seek other sources of funding to support a broader range of requests.

Schools may request such things as (a) substitutes to provide time for the teacher leader to work within the school, (b) calculators or other technology, (c) manipulatives or other instructional materials, and (d) copies of teacher manuals or other resource materials. Items that cannot be requested include (a) consumable items and supplies, such as stationery and transparencies, (b) items that are not specifically tied to mathematics instruction, and (c) equipment items, such as computers or projectors.

Note that in some cases, materials will be provided to the schools on a long-term loan basis. However, ownership will remain with the TEAM-Math project, and items may be requested to be returned for use in the Summer Institute and other project activities. Also, schools that are not actively implementing TEAM-Math may be asked to return their materials. 

Materials will be provided for school-wide use, not for use by particular teachers. It is expected that teachers will share these resources. In general, it is expected that manipulatives, calculators, literature books, and other resources will be shared by a team of at least 2-4 teachers depending on the size of the school. Moreover, we would like you to include an inventory of the materials that are already in your building, so that we can see how your request complements your existing resources.  See the attached inventory form.

Criteria for judging proposals will include:

· Fit with TEAM-Math goals and priorities

· Fit with your school strategic plan

· Adherence to proposal requirements

· Demonstration of financial need

· Preference will be given to new cohort schools and cohort schools that have not previously received support
Schools and districts should submit only one proposal for the coming school year, however, a proposal may include multiple items. Initial review of requests will begin July 15, so that we can provide responses by the beginning of the school year. However, schools can submit a proposal at any time, so long as it is in line with the guidelines. 

Please observe the following guidelines in preparing your proposal:

· Requests for substitute support for teacher leaders and teachers to engage in site-based professional development can be made at any reasonable level. There are no specific limits on funding in this area.

· Requests for materials and resources is limited and most schools receive between $1,500 and $5,000, depending on the size of the school and financial need.

We reserve the right to request that a proposal be revised and resubmitted. We may also grant partial funding, depending on availability of resources.

Proposal Requirements

Proposals should include the following components. Proposals generally should not exceed six double-spaced pages, including cover sheet, although shorter proposals are welcome. Be thorough but concise!
· Cover Sheet
Include school or district name, contact person and contact information, and the total amount of the request. 
· Rationale
Explain in narrative form why the proposed assistance is needed in your school or school district. Explain how it fits into your school or district’s strategic plan for implementing TEAM-Math, and how it supports the goals of TEAM-Math.
· Description
Describe your request in detail. What exactly do you need and how will it be used? If your request addresses more than one item, please address them both individually and collectively – What is the larger context for your request? Why are you requesting the funds from TEAM-Math versus your school purchasing the material.
· Potential Impact
Describe the potential impact of the proposed assistance. How will it affect students’ learning of mathematics and/or teachers’ growth in mathematics? How many students will it reach? What is the expected duration of the benefits?

· Budget
Summarize how the proposed funding will be spent, including exact descriptions, costs, and purchase information (as necessary). Note, however, that TEAM-Math must follow University purchasing requirements and will place the order.
· Evaluation
Describe methods that you will use to document that your request has had a positive impact. For example, you might set up a system to record the ways in which a particular resource is used, as well as the frequency of its use.
· Management
Describe how the resources will be shared or who will otherwise benefit from this request. Include who will oversee the resources, and how. For example, who will determine whose requests for a resource receive priority? On what basis will that determination be made? How many people will be sharing that resource?  We would also like for you to present a plan for how you will keep an inventory of the materials that you will receive through enhanced support.
· APPENDICES: 
· Strategic Plan
Attach a copy of an up-to-date strategic plan for implementing TEAM-Math in your school or district.
· Inventory of Existing Materials
See Attachment.
Submission Information
Proposals for enhanced support for Fall Semester are due July 15, although proposals can be submitted anytime during the school year. Please submit your proposal in a form that will be easily readable by the reviewers. Your submission can be made using one of the following methods:

· Via e-mail to mail@TEAM-Math.net (Please attach a formatted word processor document, Microsoft Word is preferred.)

· Via fax to (334) 844-0124

· Via postal service to TEAM-Math, 201 Dunstan Hall, Auburn University, AL 36849
Mathematics Resources Inventory

[image: image1.jpg]



In order to help schools better assess the resources that they have available, we would like each school to complete an inventory of the technology, manipulatives, and mathematics-related books that are currently on hand, materials loaned to the school by TEAM-Math as well as other mathematics resources your school has available.

School _______________________________________________________________

Completed by:_________________________________________________________
TEAM-Math Mini-Grant Materials

In the chart below, please list the technology (calculators and mathematics computer software), manipulatives, and mathematics-related literature books that have been provided by TEAM-Math.

	Item
	Quantity
	Location

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Mathematics Resources Inventory

(Continued)

School _______________________________________________________________

Completed by:_________________________________________________________
School Resources
In the chart below, please list other technology (calculators and mathematics computer software), manipulatives, and mathematics-related literature books available at your school.

	Item
	Quantity
	Location

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Mathematics Resources Inventory

(Continued)

School _______________________________________________________________

Completed by:_________________________________________________________
	Item
	Quantity
	Location

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


